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1* Supervision 

2. Assistance ia Reference Branch A of hard copy 
intelligence lo©3 to satisfy requests based on 
report reference only 

3* Belly handling of map materials and related items 
fear reproduction 

Processing of X)/GC maps for file in D/0L( weekly) 

5» Ifenagfl g aen t of Domestic Registry - control of d/(&, 
eteyaaps and related items transmitted to other 
units and agencies 

6. Log of map materials procured from and returned to 
outside agencies 

7* Servicing of document and correspondence flow 
Associated with Geographic Attache Program 

&• Servicing of D/GL translation mid transcription 
requests laid on FDD 

9« Screening and routing of doevonents to D/GL 
10* Preparation of forms for procurement of hard copy 
intelligence and enclosures 
11. Routine control of borrowed items 
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mm* 


1. Supervision 

2» Screening and routing of bard copy intelligence 
3* trepanation of form for procurement of bard copy 
Intelligence and enclosures 
Routing control of borrowed items 
5* trepanation of forms for subscriptions and purchases 
M an a g e me nt of inter-library loan oha-mw* - ) between 
0I& and AMS {books and intelligence documents) 

1 . Miscellaneous services 

a. Inform CBS Beading Panel of changes in Ch/0 
requirements . 

fe» Publicize/ CIA Library changes for analysts, 
e* Alert analysts to new materials, 
d» Bird-dog hard-to-locate and priority requirement 
materials. 

e» Handle seme documentary material for which 
reproduction is required, 
f . General coordination with OCR 
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?. &&ii3fery .Facts on CUR Reading Panel 
!• &«7 readers, 4 senior and 3 junior. 

2« Bach senior reader handies all requirements for one S Area division; 

but reading is done across the hoard by all, 

3* Jtolor readers ere free floating assistants at present, but Banks 
is t hink ing of assigning than similar duties — e.g., read, for 8t/FH 
4, 0* Area is bandied presently by one of the senior readers in addition 
to bar i Area division responsibility. 


5* Routing is done to branch and individual-analyst level, same as 

25X1 A9a 


25X1 A9a 


6» Rone of the readers has an economics background, or any other 
particular one; concerned most with high intelligence, 

aHvtness, and initiative. 


7 , ©o not bird-dog except by keeping eyes peeled, or calling OCR for 
specific, known reports, (St/l ceases in here somewhat . ) 


_ from Another Standpoint 


A* Sertain of .the functionstransferred to CRR Steading toml duplicate 
4t« facilities Md thus ripreaeptinanpovar saving. 

Wmsam 
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25X1 A9a ** *'5 way* ora assigned to routing material to the 

Seographlc Area— this Is duplicative of Informtion Control staff, 

9* fits total of these savings equals .65 mnyears , 

•* .10 of one ms year Is already show* to he transferable to the 

divisions; this makes a total of saving of .75 nan years. 

yjwwwolce, that the .17 nan years shown as the requirement for 
ft»«rwlsios of work associated with B/GL is absorbable within the existing 
, ®/®* supervisory structure, the total saving becomes .93 nan years. 

I. » elements of the existing ©/«. structure work smoothly# it my 
be anticipated that the remitting .07 la also absorbable; the Geographic 

Arne has thus saved one ccaplate slot. 

Q. the resultant nan year transfers would then bet 

to ORB Reading Panel 1 man-year 

to 3>/GL 2.5 man-years 

^taitified to Management 1 man-year 

Staff for another 
assignment in G Area 


SIX* Effect of Abollahment on Courier System 

So change in maiqpower requirements. Courier substitutes GRR Reading 
Panel for Information Control Section as a main stop. 
mi ' Mf-gg-lof Abolishment pn gjl Reading Panel Operations 

Because 'She Senior Readers scan materials on an across -the-board basis, 
it would be prudent for each division to deliver & briefing lecture which 
clarifies and explains its reading requirements as presently available in 
documentary form. 
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Altcraative to _^o iishw<=>nt 

Considerations here mMttn chief could do 
no nm - JOMibly belter - than eholly new »et-u p in am Beading Banel; 
that no etaff atudlee, elth their attendant ri.ta, are necessary; that 

■oral, of lncuabm personnel 1. better; and that analysts sai-viced have 
so initial upsets . 
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